


FOR THE ASPIRING YOUNG ENTREPRENEUR

“Let’s go invent tomorrow instead of worrying about what
happened yesterday.” 

Steve Jobs
MONEY MATTERS
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J
ust like how we keep
seeing 30 under 30s
and 40 under 40s by
Forbes, be prepared
for the drumroll for

10 under 10s. Yes, today's
children-founded start-ups
are on the rise, and how!
When we were children, for-
get start-ups, we could-
n't even understand
the basics of mon-
ey, business, and
product develop-
ment. The web3
generation seems
to have figured
this out comfort-
ably. With the given in-
frastructure and 5G coming
up we may even see a further
surge in the number of children-founded start-ups over the
next 10 years. We are in that part of humankind where if giv-
en the right exposure and infrastructure, a child under the
age of 10  can change the way business is done. 

Start-up Vs Traditional Biz
It's important to understand the
meaning of the word start-up as
against a traditional business. Start-

ups are
those
business-
es that

successful-
ly identified

a problem in
the market,

which is scala-
ble across borders with

the help of technology.
The problem could be inno-

vation, improvisation, or even
identifying a new set of potential

markets that was not there in the
first place, while traditional busi-

ness primarily focuses on a particu-
lar location and may not have lever-

aged technology. Let’s know some
terms. 

Unicorn 
Unicorns are start-ups that are valued at more than $1 billion
without being listed in the stock market.  India
has crossed 100 plus unicorns.

Decacorn
Decacorns are start-ups that are valued
at more than $10 billion. There are about
50 decacorns in India presently. 

Hectocorn
Hectocorns are start-ups that
are valued at more than $100
billion.

10 under 10s: Future

of start-ups

S
tartups are essentially of two kinds. One
that starts something ground up, some-
thing that no one has thought about and
is often ground breaking. This type of
startup is difficult to create but once cre-

ated often sees unprecedented growth.
The second kind of startups that we see around

us are primarily the ones that do not want to rein-
vent the wheel. They are akin to adding old sauce
in a new dish to create something new and inno-
vative.

Whatever may be the kind, Indian startups face
its own set of challenges and some stellar oppor-
tunities. 

Culture

Entrepreneurship and start-ups are only a re-
cent phenomenon in the country. It is only in
the last decade that people in the country have

moved from being job
seekers to job creators.
More often than not an
entrepreneur needs to be
prepared to face failures
and unprecedented hard-
ship. However, culturally
we are not groomed to fail
and failure is frowned
upon. Entrepreneurship
thrives on celebrations
and acceptance. 

Mentoring 

Doing a startup is perilous and often a lonely
journey. You may have co-founders, but you
may not necessarily possess the business

acumen to succeed. Hav-
ing a brilliant idea is dif-
ferent from making that
idea a business success.
For a startup, it is very
important to have men-
tors who have been
through a similar process
of starting or have busi-
ness experience. Howev-

er, there is no formal mechanism to mentor start-
ups in the country. Every mentoring that happens
is on an ad-hoc basis. 

THE CHALLENGES

Having a brilliant idea
is different from

making that idea a
business success. For

a start-up, it is very
important to have
mentors who had 

a similar start 
to  their careers or 

have business
experience

#TIP 1
A start-up failing is

OK as failures
often teach an

entrepreneur what
to do and what not

to do

#TIP 2
A great mentor is
often what sepa-

rates success from
failure by providing

valuable inputs

Policies 

Government is the single-largest enabler for the entre-
preneurial ecosystem. The government's role in ease of
doing business and helping companies start is vital to

ensuring success. The latest World Bank Ease of Doing Busi-
ness (out of 189 economies) report ranks India at an abysmal

142, where starting a business
rank for the country is even
lower at 158. It is uncannily
difficult to start a business in
India amid myriad laws and
regulations. The government’s
role has so far been limited to
giving out grants and loans, but without an effective,
enabling environment, implementation is far off the
target. In this regard, it will be interesting to see the
contours of the recently an-
nounced Startup Fund in the
Budget. 

Ideas lead to
start-ups, mentors 
make it a success

#TIP 3
For start-ups to

thrive and succeed,
the government has

a lot to do and
understand the

importance of entre-
preneurship in eco-
nomic development

THE OPPORTUNITIES
DEMOGRAPHIC DIVIDEND: According to the latest UN report India
with 356 million 10-24 year-olds has the largest concentration of
youth population despite having a smaller population than China.
This augurs well for the country as right education and health-
care can see the economy soar. Youth is the driving force
behind innovation. Youth also drives demand and
consumption pattern in a country. For startups,
youth make up the workforce that it so des-
perately needs and going forward youth can
be a huge talent base for startups.

Best suited to
address emerging

countries
CHALLENGES : India has a unique set of problems that need
innovations to originate out of the country. Problems around
its health, education, infrastructure, sanitation are unique
to the country and solutions from western world cannot
solve it. Each problem provides a unique opportunity
for start-ups to solve some pressing issues and at
the same time, create a busi-
ness model around it. What
helps is that most problems
around emerging economies are
similar in nature and the solu-
tions applicable here, can also
work in many emerging countries.
This enables Indian startups to
acquire an even bigger scale

and make a meaningful
impact.

Hiring

T he economy has been in a flux and
along with the world economy the
heady days of high growth seem

to be long gone.
In an uncertain economy where one

is not sure about demand, for a startup,
it is particularly difficult to make correct
estimates on the number of employees
needed. This, however, is the minor prob-
lem where the biggest issue is about find-
ing skilled manpower. India’s skilling

need is so huge
that National
Skill Develop-
ment Corpora-
tion (NSDC)
has been man-
dated to skill
150 million In-
dians by 2022.
For a startup, it
is particularly
difficult to at-
tract and hire
talent and

skilled workers.  This means startups face
severe hiring challenges and at times have
to settle for the next best option.

#TIP 4
A startup often 

cannot match the
salaries drawn at
larger companies
nor is a job at a

startup seen as a
steady one

Capital and access to capital
has been a perennial problem

for start-ups. While, of late angel
investors, venture capital and private
equity have brought succour to some

extent, a large number of start-
ups still grapple to raise funds

from institutional setup.
Funding challenge is therefore a

FUNDING

By Elizabeth Thomas,
Chief Mentor, Tale
Tellers, 
Training the teachers with
Taletellers Jr, Elizabeth

comes in with over 10 years
experience in training and

human resource management.
She also has a rich industry experience  
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GET THE MONEY
Let’s dive straight into
it: yes, you need money.
Unless you’re remarkably
‘rich’ and sitting on a gold

mine, funding is going to be an issue.
And when cash flow issues hit a start-
up, they can hit hard, delaying im-
portant progress like rolling
out products, hiring key
staff, or fitting new offices.
You’ll need capital to fund
software or product devel-
opment, office space, mar-
keting, and more. Most of
your success will flow from
that initial investment. 

HEAR YOUR MENTOR, ALWAYS
You may have a
great product or
idea, but lack the
necessary guid-

ance, market experience, or
knowledge to take it to the
next level. That’s where a men-
tor comes in, with the wisdom
and confidence to help you clear
those roadblocks that are holding
your startup back. Having somebody you
can lean on when major decisions have
to be made, or even just when you need
a sounding board who has already
been there and done that, is super
useful. The source of inspiration
could be from anywhere.

DO NOT NEGLECT
MARKETING 

Are you put-
ting enough
resources into
marketing and

sales? Some think they can ignore
the two functions and hope that

word of mouth will be enough.
Or they might assume that sales

will grow organically online,
but it’s a false economy to

put your faith in customers
finding you unless you

make a concerted effort
to grow with a plan.

KEEP A
WATCH ON

COMPETITORS
No matter how
great your prod-
ucts or services
are, it’s a crowd-

ed marketplace. And
it’s growing all the

time: you won’t be
the new kid on the

block for long, and
new rivals can quickly

alter the playing field.
So you need to put your-

self in a customer’s place
and keep an eye on others too.

BE PLANNED
It’s amazing how many
start-ups falter because
they “forgot” to plan. Or
maybe they really did

plan, but they just didn’t cover all
the base`s. Key areas like sales, de-
velopment, staffing, skills short-
age, and funding
aren’t after-
thoughts.
They should
all be a part
of your busi-
ness plan
right from the
beginning.
Even if you can’t
prepare for every
eventuality, you
need to know
what you’re
going to do
when (not
if) events
take an
unex-
pected
turn.

FIND THE RIGHT
PEOPLE

Certain skills are crucial
not only for your busi-
ness to survive,
but also

for it to grow. Knowing
the exact skills you

need — and how to get
those essential people on
board — might be the de-
termining factor in how
well your start-up thrives.
Delays in finding the right

personnel can be costly. For a
small team, the recruitment process eats

up valuable time that could be spent on
other areas of the business, but on the oth-

er hand, not having the right people can
create severe bottlenecks and stall

the rollout of new products and
services. These are hold ups

that no start-up can afford,
especially in the early

days.
In start-ups as in
life, there’s never

enough time.
There are a million and one decisions to

be made and only 24 hours in a day. So start by
eliminating or minimising distractions — any-

thing that gets in the way of running your busi-
ness. Focus your time and energy on the most im-

pactful things. Ask yourself: what is important
and what can be postponed until tomorrow? That
is to say, will this decision have significant, meas-

urable, positive results that will help you or not.
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FOUNDERS NEED TEAM
It’s hard to believe, but a startup’s
founders — the very same people

who passionately nurtured their
idea from nothing to a business

— may actually be contribut-
ing to its woes. While the

founders may have de-
veloped a great product

and set the wheels of the whole
venture in motion, they

can’t do everything.
And so, a good ef-

fective  team
needs to be

built.
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YOUR
COMFORT
ZONE

Growing a
start-up can
feel like tak-
ing one step

backwards for every two
steps forward. It takes grit.
At the beginning, you’re go-
ing to need to wear a lot of dif-

ferent hats. And you’re going
to have to push yourself to go
outside your comfort zone on
a regular basis. Figuring out
your comfort zone early means
you can make provisions for this

if you need to, so you can find team
members who are comfortable doing

the things that make you uncomfortable.

#8

SCALE
UP

SMOOTHLY
So your prod-
ucts or services are
experiencing phenome-
nal growth — lucky you!

But now you’re finding yourself with a
whole new set of headaches as you try to

scale to match this increased demand.
It’s not just a question of adding a

few extra employees. You need
to be strategic and prioritise

the roles that will have the
most impact — and

they’re not always the
ones you think. Maybe

you need to hire more
HR staff, or maybe you

need to focus on building
out functions like administration, pay-

roll, or support. You may also need a
larger office space to deal with your

increased staff numbers.
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MANAGE
YOUR TIME
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Source: Deirdre Scully, entrepreneur and blogger for teamwork,com

HOW TO GET IT RIGHT FROM THE START
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