
Question 1:
Mr Vikas Goyal is an HR manager of 'Hin-
duja Furniture Private Limited.' At the
beginning of the new year he anticipat-
ed that the company would need new 30
additional persons to fill up different va-
cancies. He gave an advertisement in the
newspaper inviting applications for fill-
ing up different posts. As many as 120 ap-
plications were received. The same was
scrutinised. Out of these, conditions of
15 applicants were not acceptable to the
company. Letters of regret, giving rea-
sons, were sent to them. Remaining can-
didates were called for preliminary in-
terview. The candidates called for were
asked to fill up blank application form.
Thereafter, they were given four tests.

The objective of the first Test was to
find out how much interest the applicant
does take in his work.

The objective of the second test was
to find out specialization of the ap-

plicant in any particular area.
The objective of the 3rd test was

to make sure whether the appli-
cant was capable of learning

through training or not.
The purpose of the 4th

test was to find out how
much capability person

has, to mix up with other persons and
whether he can influence other persons
and get influenced by them.

Quoting the lines identify the first
two steps of a function of management.

Identify the second and fourth tests
given to the applicants by Mr Goyal.

[2]

Question 2:
Simran Ltd., a reputed automobile man-

ufacturing company, needs ‘20,00,00,000
as     additional capital to expand its busi-
ness. Atul Gajjar, the CEO of the compa-
ny wanted to raise funds through equity.
On the other hand, the Finance Manag-
er Nirmal Jain said the public issue may
be expensive on account of various
mandatory and non-mandatory expens-
es. Therefore, it was decided to allot the
securities to institutional investors.

Name and explain the method
through which the company decided to
raise additional capital. [2]

Question 3:
Asmit, the Marketing Head, Rahman, As-
sistant Manager and Shimoli the Human
Resource Manager of 'Glorious Collec-
tion Limited' decided to leave the com-
pany.

The Chief Executive Officer of the
company called Shimoli, the Human Re-
source Manager and requested her to fill
up the vacancies before leaving the or-
ganization. Informing that her subordi-
nate Miss Reema Shinoy was very com-
petent and trustworthy, Shimoli suggested
that if she could be moved up in the hi-
erarchy, she would do the needful. The
Chief Executive Officer agreed for the
same. Miss Reema contacted 'Keith Re-
cruiters' who advertised for the post of
Marketing Head for 'Glorious Collection
Limited.' They were able to recruit a suit-
able candidate for the company.

Rahman's vacancy was filled up by
screening the database of unsolicited ap-
plications lying in the office.

Name the internal/external sources

of recruitment used by glorious collec-
tion limited to fill up the above stated va-
cancies.

Also state anyone merit of each of
the above identified source of recruit-
ment. [2]

Question 4:
Mr Shan is a chief manager of reputed
company that manufactures garments.
He called the production manager and
instructed him to keep a constant and
continuous check on all the activities re-
lated to his department so that everything
goes as per the set plan. He also suggest-
ed him to keep a track of the perform-
ance of all the employees in the organi-
zation so that targets are achieved effec-
tively and efficiently.

Describe the two features of control-
ling highlighted in the above situation.

[2]

Question 5:
The Managing Director of 'Khushi En-
terprise Ltd.' held a meeting of the de-
partmental managers. It was attended by
all the five departmental managers. In
the meeting the Managing Director said
that besides doing their current work ef-
ficiently they had also to make it capable
of shouldering more responsibility in fu-
ture. For the realization of this objective,
he invited the suggestions of all of them.
He said that on the basis of suggestions
of all of them the decision to do so would
be taken. The Managing Director pre-
pared a plan on the basis of the sugges-
tions received. Out of the five managers

three of them carried out the plan but
two of them did not care for it.

What leadership style is being re-
ferred to here? Explain that style of lead-
ership. [3]

Question 6:
Explain three features of motivation.[3]

OR
Explain three monetary incentives.

Question 7:
Explain the role of financial manage-
ment in an organisation. [3]

Question 8:
Textile manufacturer Suman Textiles
reported 43% fall in its profits in the
4th quarter ended 31st March 2017,
which is beyond the acceptable range
25% decided by the company. This was
due to higher fuel cost and lower yield
on account of demonetisation.

Identify the function of management
discussed above.

Identify and explain the step of the
function of management discussed here.
Explain the two principles in brief in the
above step identified. [3]

Question 9:
Explain importance of consumer pro-
tection from the viewpoint of business.

[5]
OR

Explain the three-tier redressal agency.

Question 10:
Explain first five steps of trading proce-
dure. [5]

Question 11:
Riya was working as a Human Resource
Manager in a famous consultancy firm,
'Jay Global Services.' Her job included
preparing job descriptions, recruitment,
developing compensation and incentive
plans, and facilitating employee learn-
ing. They had entered into alliances with
institutes to ensure continuous learning
of their employees. With the jobs be-
coming more and more complex 'Jay Glob-
al Services' invested large amount of mon-
ey in making the employees learn the
skills necessary to complete the jobs.

Explain by giving five points, how
this investment is likely to benefit the or-
ganization. [5]

Question 12:
'Smart Stationery Limited' wants to raise
funds of ` 40,00,000 for its new project.

The management is considering the
following mix of debt and equity to raise
this amount. [5]

Other details are as follows:
Interest rate on debt 9%
Face value of equity shares ‘100 each
Tax rate 30%
Earnings Before Interest and Tax ‘8,00,000

Under which of the three alternatives
will the company be able to take advan-
tage of trading on equity?

Do earnings per share always rise
with the increase in debt?

OR
‘Radhika Limited’ manufactures blan-

kets. Company's history has been satis-
factory, but for the past sometime its cash
flow position is in bad shape. That is why
company has not been able to pay suffi-
cient dividend to its equity shareholders.
When Mrs Rekha Khetan, the finance
manager, try to find out the cause of poor
financial situation of the company she
observed that the control of the compa-
ny was in the hands of several persons
who were able to take any concrete deci-
sion. To come out of these financial cri-
sis, Mrs khetan has been deliberating on
the kind of source of finance that needs
to be tapped to arrange funds. She
wants to make use of such a
source as does not prove to be
a fixed burden on the compa-
ny during depression in the
economy. She has also to keep
in mind that company has got
its premises on rent and the
rent is exorbitant. Similarly,
it has to bear the burden of
fixed salaries. She is also wor-
ried about the fact that in future
control of the company should not
be in the hands of too many persons.

Above discussion hints at those fac-
tors which help the finance manager in
deciding as to which financial source (eq-
uity shares or debentures) she should tap
for the needed funds. Of the four factors
mentioned here two are in favour of is-
suing equity shares and the other two are
in favour of issuing debentures. Identify
these factors and explain the factor by
quoting  the relevant lines from the above
paragraph.
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BEATING THE EXAM BLUES
It's that time of the year
when we start to prepare
in all earnestness to
compete with
ourselves and prove
to better our own
scores. Let's get to
know some study
tips to beat the
examination blues.

1) Study every day for a fixed period 
of time

2) Prioritise mental and physical
health.

3) Meditate for 15 minutes every
day to increase your memory
power.

4) Eat a nutritious diet.
5) Drink plenty of water.

6) Keep your study table neat 
and tidy
7) Laughter is the best remedy, it

peps up your mood and helps you to
learn better.
8) Do not venture out, stay safe and
healthy.
9) Listen to music to de-stress.
10) Spend quality time with family.
11) Concentrate in class.

Ace your exams, 
All the best!

SUNIR NAGI, Principal,
Pallavi Model School,
Alwal, Hyderabad

Connecting With Humour

A
s we slowly open
the school gates

to physical
learning and are busy

making arrangements for
safeguarding our 

campuses, we have to
train our teachers for a

better approach to 
teaching. Creating and

maintaining connections
with students is what

teaching is all about. For
me, using humour is 

usually the fastest way
to connect with a child.

 So why not mix a
pinch of humour during

tutoring? Humour is con-
sidered an effective and

appreciated tool for
teaching. It is also con-

sidered a teacher's abili-
ty to express intelligent

and spiritual expression.
Humour breaks the ice,
builds relationships and
benefits physiologically
as well psychologically.

 Humour can be added online as well as
in the physical teachings through the use
of jokes, cartoons, memes, riddles, quotes,
etc., as long as it is content-based to
enhance the lesson. Humor can be applied
when introducing strenuous topics as it
allows students to relax and take some
pressure off.

 Adding humour doesn't mean you are
changing your content objectives. It means
that you have a bit more work on the
front-end since you aren't relying on
generic workbooks and textbooks. But
once you've garnered your items, you'll be
able to reuse a lot of it. 

 Humour doesn't go out of style. What
was funny five years ago is still typically
funny today! As a foreign language
teacher, he or she can include the famous

cartoon shows like Cavin and Hobbes or
Seinfeld in the language s/he teaches. I
remember a Math teacher who added a
joke feature to start his lessons. This was-
n't a part of any official planning, but he
certainly captured the pupil's 
attention whether he started with 'knock
knock' or a funny riddle.

 Admit that it takes a bit of creativity
and extra time, but in the long run, it's
quite invaluable and makes lessons 
memorable and educative for students.
There are simple strategies which a
teacher can use like laughing at yourself,
adding humourous items to assignments 
or homework, posting humourous 
quotes on the bulletin boards, teaching
students to build humour into occasional
writing assignments and showing cartoons
without captions.

Once a teacher inculcates this habit, she
will come up with a lot of ideas. However,
she must keep this in mind that humour
should not be hurtful or offensive or else it
can backfire grievously.

Remember, when students are laughing, they are paying attention

HAVE YOUR OWN STUDY PLAN

O
ur education system is such
that we students are likely to
follow the directions given by

the teacher throughout the ten
years of school life. However, the sit-
uation is different in class X. We
have to work hard and put in extra
effort ourselves. We have to manage
the time and prepare for the exams.
Success is certain if we follow a strict
study plan. Here are a few tips...

 CROSS-CHECK THE SYLLABUS: It
is better to carefully check the syl-
labus so that one can go through 
the topics that are easy and the

ones that are hard and 
prepare accordingly.

 READ TEXTBOOKS THOROUGHLY:
Textbooks are more important than
the notes. All questions appear 
from the textbooks and one has to
find them.

 SOLVE QUESTION PAPERS: It is
best to solve the sample papers 
and question papers of previous
years. It would help in revision.

 WORK HARD: Any exam would be
easier the more one works hard.

 GOOD
DIET, REST
AND SLEEP:
It is important
to rest and

sleep well and take breaks between
studies to be energetic. Have a healthy
diet and drink plenty of water to keep
yourself physically and mentally fit.

 TAKE DEEP BREATHS: On the day
of exam, it is
important to
take deep
breaths, read
the questions
carefully, make
use of the time
fruitfully, and
revise the

answers over and 
over again.

ADITHYA SHANKAR, 
class X, MGM

Central Public
School, Akkulam,

Thiruvananthapuram

GAIN THE EDGE ON FINANCE
AND MARKETING SKILLS

SHILPA SAWANT,
Principal, 
Crimson Anisha
Global School,
Undri, Pune 

Humour is a
prelude to

faith and laughter
is the beginning
of prayer. 

- Reinhold Niebuhr
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Success is the sum of small efforts, repeated day in and
day out. -Robert Collier
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Q1:
Which country houses the
headquarters of the

International Swimming Federation?
a) Switzerland

b) Netherlands

c) Finland

d) Ireland

Q2:
Which country won the gold
medal in women’s volleyball

at the 2016 Summer Olympics?

a) Netherlands

b) China

c) Serbia

d) United States of America

Q3:
Which sport’s competition
techniques are “squat”,

“bench press” and “deadlift”
a) Powerlifting

b) Weightlifting

c) Archery

d) Wrestling

Q4:
Which country houses the
“International Tennis Hall

of Fame”?
a) Canada

b) England

c) United States of America

d) Australia

Q5:
David Warner won the
Orange Cap in which edition

of the IPL? 
a) 2017   b)   2019   c)   2020   d)   2015

Q6:
Which sport’s three main

play styles are “outside

fighter”, “brawler”, and “inside

fighter”? 

a) Wrestling

b) Boxing

c) Weightlifting

d) Archery

Q7:
The word “Agricultural

shot” is known to be used

sometimes in which among the

following sports? 

a) Cricket

b) Hockey

c) Golf

d) Polo

Q8:
Which country is second in

the “All-time medal table”

of the Kabaddi World Cup?

a. Bangladesh

b. India

c. Iran

d. South Korea

Photo: PTI

QUIZ TIME!

ANSWERS:

1. a. Switzerland

2. b. China

3. a. Powerlifting

4. c. United States of America

5. b. 2019 

6. b. Boxing

7. a. Cricket

8. c. Iran

David

Warner

U
.S. Open champion
Emma Raducanu has
little experience on

clay at the elite level but the
19-year-old says she is head-
ing in the right direction on
the surface ahead of the
French Open starting later
this month.

Raducanu has had mixed
results following her maiden
Grand Slam title at last year’s
U.S. Open but has had an en-
couraging run in the clay-
court season where she
reached the Stuttgart quar-
ter-finals and Madrid last-16.

She has been figuring out
how to adapt to the surface
without the help of a full-time
coach after splitting with Tor-
ben Beltz last month, and the
Briton has taken a liking to
the independence of coach-
ing herself. “I’d describe my-
self as a loner,” Raducanu
said, who faces Bianca An-

dreescu in the Italian Open
first round this week. “I feel
like I have been progressing
with each week, improving,
getting a better understand-
ing of how to play points,
when to stay in the point. “I
don’t think I’m like the fin-
ished product at all. But,
yeah, I’m heading in a good
direction.” AGENCIES

RADUCANU SAYS
HEADING IN THE RIGHT

DIRECTION ON CLAY

Emma Raducanu
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O
n a slippery slope after back-to-
back losses, Gujarat Titans will
need their batters to fire when
they take on high-flying Luc-
know Super Giants as both

teams look to seal IPL play-offs berth on
Tuesday. The two new entrants are having
a dream run in their maiden season. While
Gujarat led the points table for most part of
the league, Lucknow moved ahead of them
to take the top spot. Both teams have 16
points each from 11 outings and a win for
either of them will confirm the passage to
the next stage.

BRIMMING WITH CONFIDENCE

LSG, who have won their last four games,
would be brimming with confidence as they
head to the fixture with a morale-boosting
75-run win over Kolkata Knight Riders. KL
Rahul has led from the front and the open-
er is the second highest run scorer in the
tournament, collecting 451 runs from 11
games with two hundreds and as many
fifties. The team has relied heavily on him
to get the job done with the bat. But the likes

of Quinton de Kock and Deepak Hooda have
taken more responsibility in the recent games
which will definitely take the pressure off
Rahul. Their bowling unit has been right on
mark. While LSG were able to defend 153
against Punjab Kings, they polished off KKR
for just 101, with pacers Avesh Khan and Ja-
son Holder proving to be too hot to handle
for the former champions. Pacers Mohsin
Khan (5.35) and Sri Lanka’s Dushmantha
Chameera (7.90) have bowled economically
as has Krunal Pandya (6.64), while Ravi Bish-
noi (8.23) and Avesh (8.14) have been a tad ex-
pensive. But the bowling unit has often found
a way to get over the line.

LETHAL BOWLING ATTACK

Gujarat’s stellar run in the IPL can be at-
tributed to their ability to come back from
tough situations. They had different players
winning games for them but that was not the
case against MI when they failed to get nine
runs off the last over in what should have
been an easy run chase. The batting depart-
ment needs to be more consistent. The top
order batters have failed to take their innings
deep. Shubman Gill has endured a hot and
cold season, while Wriddhiman Saha has
shown good intent. Pandya, David Miller and
Rahul Tewatia have also looked off colour
and need to get into the groove again. Gu-
jarat have a lethal bowling attack, studded
with world-class bowlers like Mohammed
Shami, Lockie Ferguson and Rashid Khan.
But Shami hasn’t been able to live up to ex-
pectations. He has given away 124 runs while
taking only two wickets in the three games.
However, he can wreak havoc with the new
ball while Ferguson’s ability to generate pace
is a cause of concern. Rashid continues to
remain economical, but the star Afghan spin-
ner will be eager for more wickets. PTI

WIN FOR EITHER OF THEM WILL CONFIRM PASSAGE TO NEXT STAGE

KL Rahul Photo: PTI

W
hen Carlos Alcaraz
played in his first
Madrid Open as an
18-year-old, his goal
was to gain experi-
ence and learn from
the top players. Only

a year later, Alcaraz already feels he belongs
among the best. The Spanish teenage sen-
sation capped another impressive week with
a straight-set victory over Alexander Zverev
on Sunday to win the Madrid Open and be-
come the second-youngest player to win two
Masters 1000 titles.

COMFORTABLE VICTORIES
His comfortable 6-3, 6-1 win over Zverev fol-
lowed victories over his idol Rafael Nadal
in the quarterfinals and top-ranked Novak
Djokovic in the semifinals. “Last year I was
going through these experiences for the first
time, playing against the best players, play-
ing in the Masters 1000, and I learned a lot,”

Alcaraz said. “Now it’s different. I go onto
the court knowing that I can win, with the
confidence that I can win at any moment.”

Alcaraz became the youngest winner in
Madrid, and the second youngest to win two
Masters 1000 trophies after Nadal won in
Monte Carlo and Rome in 2005 as an 18-year-
old. Alcaraz had already become the youngest
to enter the top 10 since Nadal did it in 2005.
“It feels great to be able to beat these play-
ers,” the 19-year-old Alcaraz said. “To beat
two of the best players in history and then
Zverev, the world No. 3. He is a great player.
I would say this is the best week of my life.”

SEVENTH STRAIGHT WIN
It was the seventh
straight win over a top-
10 player for Alcaraz,
and his tour-leading
fourth title of the year.
He also has the most
wins this season with
28, one more than Ste-
fanos Tsitsipas.

“Djokovic is the No.
1 in the ranking,” he
said. “It’s not because I
won in Barcelona and
beat Djokovic and Rafa
in Madrid that I will
consider myself the
best player in the world.
Also, I think I’m going
to be No. 6 tomorrow, so
I still have five players
in front of me to be the
best one.” For Zverev,
who was trying to win
his second consecutive
Madrid title - and third overall - there was
no doubt about who was playing the best
tennis. Alcaraz said it was special to win in
Madrid, where he first started watching ten-
nis at an early age.

“Watching Rafa lift this trophy gave
me a lot of power to work hard for this 
moment,” Alcaraz said. “It is a great mo-
ment for me. It is the first tournament I
watched, so lifting the trophy today is so
emotional,” he added. AP

SECOND-YOUNGEST PLAYER TO GET TWO MASTERS 1000 TITLES

I am 19 years old, which I think

is the key to being able to play

long and tough matches in a row. I

am feeling great physically.

CARLOS ALCARAZ
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Alexander Zverev

Both my parents were rice farmers. I could not afford shoes,

but they asked me to make the best of what I have.

Hima Das, Indian athlete
TUESDAY, MAY 10, 2022

Carlos Alcaraz

GT, LSG LOOK TO SEAL IPL PLAY-OFF BERTH

7.30 PMMAY 10

Upcoming IPL Match

Maharashtra Cricket Association Stadium, Pune

vs


